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a sub-contract just to get the feel of it. 
A bid a shade too low or one contract 
improperly fulfilled may prove an aw- 
fully costly venture if the inexperi- 
enced producer has “bit off” a large 
order for the first time.” 


He indicated an uptrend in civilian 
needs for wooden products now that 
the plastic supply is running short and 
paper is becoming scarce. Orders for 
wooden boxes in which to ship paint 
had commenced to arrive and he an- 
ticipated an increasing number of busi- 
nesses requiring more wooden materi- 
als unless some changes were made in 
the nature of materials on full priority 
lists. 


A company manufacturing ordinary 
household cleaning equipment, brooms, 
brushes and mops, found that straight 
selling was sufficient to land a contract. 
Knowing the need for its products 
when the hundreds of thousands of new 
soldiers first set up housekeeping, it 
started offering its services and ex- 
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plaining the merits of its products to 
every purchasing agent who was ac- 
cessible. When the time came for 
bidding, the company had become so 
conscious of military requirements that 
it had little difficulty in obtaining 
orders. 

A couple of thousand mop wringers 
were sold on a regular bid basis. This 
company, like others of similar produc- 
tion types, had long been having wood- 
en parts made outside the shop. A 
purchasing agent explained that his re- 
quirements had been filled on this 
basis well in advance of the coining of 
the term “Sub-Contract.” Principal 
difficulty in sub-contracting is one 
metal-working company’s unwilling- 
ness to turn over part of its order to 
another metal-working company, he 
contended. No wood-working com- 
pany should have difficulty in obtain- 
ing orders for wooden parts from com- 
panies specializing primarily in metal, 
if the company is equipped with tools, 
craftsmen—and salesmen. 


with the Vonnegut 


More and Better SANDING—at Lower Cost 


Brush - Backed SANDER 


OW DOES the Vonnegut Brush-Backed 
Sander Head sand Carvings, Mouldings and 
all other types of irregular patterns? How 
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Rugged, Accurate 
YAGER PLANER 


only 9gs 


does it excel other types of machines or hand 
sanding—not only in output and quality of work, 
but in savings up to 50 percent in labor and 
abrasive ? 


The secret lies in the yielding action of the 
supporting abrasive brushes, permitting the 
projecting shredded cloth to follow contoured 
surfaces, sanding evenly and fast. 


Investigate! Send for Sander Bulletin and 
experience reports from ALL BRANCHES 
of the woodworking industry, to 


TODAY’S BEST PLANER VALUE! 


Feature for feature, and dollar for dollar, we challenge you to duplicate 
this precision built Yager planer. Perfect auxiliary machine for larger 
shops; just the thing for pattern makers, cabinet makers, mills, boat 
builders, any woodworking plant, large or small. 

Has ball bearing cutterhead. Takes 7s” cut without overloading *4h.p. 
motor. Supplied with either hand or power feed. Plugs into light socket. 
Capacity 10”x 2/4", Write for descriptive literature, name and address of 
nearest dealer. 


THE KNEISLEY ELECTRIC COMPANY 
497 SO. ST. CLAIR ST., TOLEDO, OHIO 


i 
VONNEGUT MOULDER CORP. 


1823 Madison Ave., Indianapolis, Ind. 


VONNEGUT SANDERS 


VONNEGUT MOULDER CORP., INDIANAPOLIS, INDIANA 


